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The influence of the internal environment in decision making in the
National Insurance Company / Iraq
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Abstract

The aim of this research is to identify the factors of the internal environment that influence the
decision-making process and The impact of internal environment factors (organizational structure,
organizational culture, organizational support) in decision-making
The research found a number of conclusions. It is clear that there is a difference of views between
the writers about the internal environment factors of the organizations because of the difference
between the organizations and the size and nature of the activity and the lack of the National
Insurance Company to the managers On the higher certificates in insurance, which makes the
decision-making process not based on scientific grounds, but only through experience.
The most important recommendations are the work on future planning and training of employees on
specialized knowledge programs in the process of environmental analysis and the importance of
decision-making in addition to working to appoint the holders of higher certificates specialized
insurance to the owners of the National Insurance Company, because of his role in the upgrading of
the company to the best.
Keywords: internal environment, decision making, national insurance company/iraq
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